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Reopening Plan
Summary

Health and safety of our students, our staff, and their families is our 
top priority

Incorporates recommendations and guidance from health agencies.

Equity for all students in any learning model 

Provides an alternate between in-person and remote learning 

Ensures frequent communication with stakeholders is responsive and 
effective



100% In-person 100% Virtual
Blended Model

In-person and Virtual 
(Hybrid)

All students come to school 
every day to learn

“Normal” school day

Basis of both Learning from 
Home and Blended Models

Can only be achieved if 
current social distancing 
guidelines are modified

No students come to school

All learning occurs remotely

Students follow a consistent 
and set schedule

Substantial interaction 
through synchronous 
instruction

Students in school certain 
days and learning from 
home certain days or 
portions of days

Approximately 50% of 
students in school at a time

Ability to schedule 
additional time to meet 
students’ needs such as IEP 
and ENL

1:1 Chromebook Distribution

School Schedules



Blended Model Options 
A and B represent possible cohorts of students

(May differ at AHHS)
Cohort A= Last Name A-M        Cohort B= Last Name N-Z

Monday Tuesday Wednesday Thursday Friday

Cohort A1 In School In School Virtual Virtual Virtual

Cohort A2 In School In School Virtual Virtual Virtual

Cohort B1 Virtual Virtual Virtual In School In School

Cohort B2 Virtual Virtual Virtual In School In School

Exactly the same each week.  Students do NOT change days.



● All Students Learning from Home
● FLEX Day

○ Cohort A or B attend in person on alternating weeks
○ Use to mitigate vacation day losses by cohort (Example below)

Monday Tuesday Wednesday Thursday Friday

October 12

Columbus Day
No School

October 13

A= In school
B= Remote

October 14

A= In school
B= Remote

October 15

B= In school
A= Remote

October 16

B= In school
A= Remote

Wednesday (Virtual for ALL) Option



Community Survey
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Community Survey
Needs Assessment



...I work 5 days a week 8-10hrs... If virtual 
learning continues there will be issues with 
submitting work on time. Also in terms of 

childcare and early dismissal, it would be hard 
to effectively ensure available childcare ...



Daily Health Screenings

To help ensure the health and safety of all school community members 
the following will occur daily:

● All staff will complete and submit a daily health survey before coming to work
● Parents will complete and submit a daily health survey before their child comes to 

school
➢ Survey questions will include the following:

■ Temperature
■ Symptoms Questionnaire
■ Travel Questionnaire

● School nurses will monitor student and staff health and implement procedures as 
necessary



Health and Safety Measures

The following procedures will be implemented within our schools:
● All students, staff, and visitors will be required to wear masks
● Handwashing and respiratory hygiene practices will be incorporated into daily routines

○ Daily reminders and signage will posted throughout the schools
● Custodial and maintenance staff will perform routine cleaning protocols on high touch 

surfaces
○ Wednesdays will be utilized for additional deep cleaning

● Class changes will be minimized where possible to promote social distancing in 
hallways

● Lunches will be served in classrooms and/or additional eating areas are being 
designated, using outdoor spaces where possible

● Visitors will be limited and required to adhere screening procedures



Transportation

The district will work with White Plains Bus Co. to ensure safety for 
our riders.
● All students and transportation staff will be required to wear masks, 

○ students who do not have a mask will be provided one
● Social distancing will be implemented, when possible
● Bus routes will be designed/restructured to minimize the number of students riding 

each bus (siblings may sit together)
● Transportation staff will perform daily cleaning protocols on high touch surfaces of the 

bus



September 2020

Monday Tuesday Wednesday Thursday Friday

1 2
Conference Day Staff Only

(Originally Scheduled)

3
Conference Day Staff Only

(Originally Scheduled)

4
Schools Closed

7
Labor Day School Closed

8
Conference Day Staff Only

*(Moved from Nov. 3)

9
Conference Day Staff Only

*(Moved from Feb. 5)

10
First Day of School

Orientation/transition
Cohort A = In-person

11
First Day of School

Orientation/transition
Cohort B = In-person

14
A= In-person
B= Virtual

15
A= In-person
B= Virtual

16
All Students Virtual

17
B= In-person
A= Virtual

18
B= In-person
A= Virtual

Calendar Consideration



✓ Awaiting Governor Cuomo’s decision on reopening 
(anticipated by August 7th)

✓ Continue to improve our blended hybrid model
✓ Q & A section to be added to our website in “Reopening” 

section
✓ Developed a DRAFT reference guide for families regarding 

new schedules, protocols and procedures
✓ Scheduling additional outreach focused on reopening
✓ Continue to modify our Reopening Plan

Additional Considerations


